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INT R O D U CT IO N 
 

Th e  IO CC flood re sponse  prog ram  for Se rbia, su pporte d  b y th e  Se rbian O rth odox 
M e tropolitanate  of A u stralia and  Ne w  Z e aland  w as lau nch e d  to re store  norm al liv ing  conditions 
in local com m u nitie s and  e nsu re  th at th e  aid  re ach e s th e  m ost v u lne rable  pe ople  in th e  afte rm ath  
of floods in 2 0 1 4 . IO CC im ple m e nte d  th e  flood  re sponse  prog ram  for th e  flood  affe cte d  
popu lation in coope ration w ith  Se rbian O rth odox D ioce se  of Š ab ac, Se rbian O rth odox D ioce se  
of V alje v o, R e d  Cross of B e lg rade  and  R e d  Cross of Lju bov ija.  
 

Th e  proje ct w as im ple m e nte d  du ring  th e  pe riod  from  0 1 st O ctobe r, 2 0 1 4  th rou g h  3 0  A pril, 2 0 1 5 ; 
th e  project w as im plem e nted professionally, and all planned activ ities com pleted and in m any 
aspe cts anticipate d ou tcom es are  exce eded.  

 
B A CK G R O U ND  
 

Starting  M ay 1 3 , 2 0 1 4 , Se rbia and  B osnia and  
H e rz e g ov ina - B iH  e xpe rie nce d  su staine d  torre ntial rains 
- b y som e  e stim ate s se v e ral m onth s of av e rag e  rain fe ll 
on th e  re g ion in le ss th an w e e k  - th at re su lte d  in th e  
w orst floods in at le ast th e  last ce ntu ry.  
 

In Se rbia, th e  conse qu e nce s of floods are  m ost se v e re  in 
are as w ith in and  su rrou nding  citie s of B e lg rad e , V alje v o, 
Š abac, Loz nica, Paraćin, ćaćak and  K ralje v o. Th e  m ost 
affe cte d  are as in R e pu blika Srpska are  arou nd  and  w ith in 
B osanski Š am ac, D oboj  and  B ije ljina.  
 

O v e r se v e nty pe ople  lost th e ir liv e s, w h ile  h u nd re ds of th ou sands of pe ople  w e re  affe cte d  b y th e  
floods, th ou sands w e re  e v acu ate d  and  th ou sands m ore  w e re  isolate d  w ith in th e  floode d  are as, cu t 
off from  m ain roads w ith ou t re ad y acce ss to drinking  w ate r, food , m e dicine  or pow e r.  
 

Like  in m ost of flood  affe cte d  are as, in W e ste rn and  Ce ntral Se rbia (O b re nov ac, K ru panj  and  
Lju bov ija m u nicipalitie s) th e  flood  w ate r th at staye d  ov e r se v e ral w e e ks cau se d  th at m any flood  
affe cte d  fam ilie s h av e  lost alm ost all of th e ir b e long ing s as th e y h ad  to th row  aw ay all th e ir 
fu rnitu re , b e dding  and  m ost of th e ir cloth ing  as w e ll as m ost of th e ir h ou se h old  appliance s.  
 

U nfortu nate ly, d e v astating  floods in Se rbia and  B iH  do not stop in M ay. In e arly A u g u st, th e  
ne w  w av e  of flooding  h it W e ste rn Se rbia and  Ce ntral / North e rn B iH ; som e  are as floode d  in 
M ay 2 0 1 4  are  flood e d  ag ain and  m any landslide s are  aw ake n; ne w  flooding  brou g h t ne w  
v ictim s, continu e  dam ag ing  roads, brid g e s and  pe ople s’ h om e s. In m any are as, floods de stro ye d  
e ntire  yie lds from  farm e rs’ fie lds, le av ing  pe ople  w ith  no incom e  and  loss of th e  ag ricu ltu ral 
se ason. 
 
PR O JE CT  G O A L   
 

O rig inally, th e  proje ct is aim e d  at re ach ing  at le ast 6 0  fam ilie s, affe cte d  b y floods and  liv ing  in 
K ru panj  and  Lju bov ija m u nicipalitie s. Th e  proje ct aim e d  in g iv ing  th e  adv antag e  to th e  m ost 
v u lne rable  flood  affe cte d  fam ilie s, liv ing  in ru ral and  su bu rban are as;  focu sing  on e lde rly 
fam ilie s, sing le  m oth e rs and  fam ilie s w ith  m any sm all ch ildre n. 
 

A d ju sting  th e  proje ct to th e  actu al situ ation on th e  g rou nd , du ring  th e  proje ct’s life  cycle  and  b y 
th e  ble ssing s of H is G race  B ish op Irine j , th e  proje ct ob je ctiv e s w e re  e xpande d  to ade qu ate ly 
re spond to th e  ne w  circu m stance s. 
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PR O JE CT  A CT IV IT IE S 
 

A s it w as planne d , th e  practical im ple m e ntation of th e  propose d  proje ct activ itie s starte d  in 
Nov e m be r 2 0 1 4 . A t th e  be g inning  of th e  proje ct, m ost of th e  assistance  re cipie nt fam ilie s w e re  
ou t of th e ir h om e s, m ostly ne ar th e ir v illag e s, liv ing  w ith  th e ir re lativ e s or in re nte d  facilitie s. For 
de scribing  th e  im ple m e ntation proce ss in de tails, it is div ide d  in spe cific proje ct com pone nts, as 
follow s. 
 
INCEPTIO N PH A SE  &  V ER IFICA TIO N FIELD  A SSESSM E NT  
 

Th e  pe riod  be tw e e n e ndorse m e nt of th e  su bm itte d  proje ct to th e  Se rbian O rth odox 
M e tropolitanate  of A u stralia and  Ne w  Z e aland  and  th e  official start of im ple m e ntation of proje ct 
activ itie s is conside re d  as th e  proje ct Ince ption Ph ase . It is im portant to note  th at th e  ince ption 
ph ase  w as condu cte d  w ith in th e  are as orig inally propose d  b y th e  proje ct (K ru panj  and  
Lju bov ija), as at th at tim e  it w as not anticipate d  any pote ntial ch ang e  of th e  propose d  
inte rv e ntion, ne ith e r in te rm s of th e  prog ram  focu se d  are as nor in te rm s of th e  type  of th e  
assistance . 
 

Follow ing  its stand ard  prog ram  proce du re , 
IO CC h as re -e xam ine d  proje ct activ itie s as 
planne d  and  de scribe d  in th e  su bm itte d  proposal, 
in v ie w  of any e xte rnal factors 1  th at m ay 
influ e nce  th e ir im ple m e ntation (e .g . som e  
spe cific activ itie s, sim ilar to th e  propose d , 
h av ing  com m e nce d  b y oth e r org aniz ations in th e  
m e antim e ; w e ath e r cond ition ch ang e s;  affe cte d  
popu lation m ov e m e nts; e tc.). For th at re ason, 
prior starting  th e  practical im ple m e ntation of th e  
proje ct, IO CC condu cte d  additional fie ld  
asse ssm e nt2  of th e  prog ram  focu se d  are as.  

 
Th e  asse ssm e nts also e ntaile d  strong  participation of local com m u nity m e m be rs w h o contribu te d  
in ide ntification of th e ir priority ne e ds, and  th is sh ape d  IO CC’s final inte rv e ntion strate g y. Th e  
v e rification fie ld  asse ssm e nts sh ow e d  alm ost z e ro ch ang e s in th e  ope rational e nv ironm e nt, w h ich  
ju st re confirm e d  orig inal de cision in re g ards to th e  scope  and  type  of th e  inte rv e ntion propose d .  
 
SPE CIFIC PR O G R A M  FO CU SE D  A R E A S 
 

W e ste rn Se rbia re g ion is one  of th e  are as th at 
su ffe re d  th e  m ost dam ag e  from  th e  re ce nt 
flooding ; e spe cially m u nicipalitie s of K ru panj  
and  Lju bov ija.  
 

A ccording  to 2 0 1 1  ce nsu s, targ e te d  
m u nicipalitie s h av e  a popu lation of abou t 3 2 ,0 0 0  
pe ople , and  both  m u nicipalitie s h av e  b e e n 
se v e re ly im pacte d  b y floods and  late r se v e re ly 
de v astate d  b y h u ndre ds of landslide s.  
 

                                                 
1   If ch ang e s are  ide ntifie d , adju stm e nts to th e  proposed  proje ct activ itie s nee d  to be  m ade , in orde r to 

re fle ct th e  ne w  situ ation. 
2   In th e  case  of th is proje ct, th e  Ince ption Ph ase  w as reasonably sh ort and  no m ajor ch ang e s 

influ e ncing  th e  planne d im ple m e ntation of proje ct activ itie s w e re  identifie d .  
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O ne  re scu e  w ork e r d e scribe d  situ ation in K ru panj  “like  a tsu nam i and  e arth qu ake  occu rre d  at 
once .”  M ostly w ith  th e  su pport of v ariou s inte rnational 
and  national org aniz ations (far low e r re sponse  th an it 
w as e xpe cte d  b y th e  pe ople  affe cte d  b y flooding ), 
re constru ction and  re pair proce ss w as initiate d .  
 

O n th e  oth e r side , th e  re qu ire m e nt for h ou se h old  
appliance s and  fu rnitu re  re m aine d  to be  se riou s 
ch alle ng e  for pe ople ; e spe cially e le ctric appliance s th at 
are  m ostly totally dam ag e d , b e yond  re pair.  

 

Th e  spe cific are a is m ostly u nde rde v e lope d  
and  w ith ou t indu strial pote ntials, bu t w ith  
cle an and  u ndistu rb e d  natu ral e nv ironm e nt 
th at offe rs sig nificant tou ristic and  
ag ricu ltu re  d e v e lopm e nt pote ntials; larg e  
are as of ag ricu ltu ral land  arou nd  K ru panj  
and  Lju bov ija are  se riou sly affe cte d  b y 
flooding , le av ing  m any sm all farm e rs w ith  
th e ir only sou rce  of incom e .  
 

O bre nov ac is a m u nicipality in north e rn Se rb ia; 
O bre nov ac is one  of 1 7  m u nicipalitie s th at m ake  u p 
th e  g re ate r B e lg rad e  are a. D u ring  th e  M ay 2 0 1 4 , 
ne arb y K olu bara riv e r colle cting  w ate rs from  
sou th e rly m ou ntains, su dde nly rose  se v e ral m e te rs 
abov e  its banks and  flood e d  th e  m u nicipality.  
 

Th e  dam ag e  on pe ople s´ h om e s and  prope rty w as 
e xtre m e  and  pe ople  h ad  no ch oice  th an to le av e , 
sav ing  th e ir liv e s. It force d  rapid  e v acu ation of 
O bre nov ac; fortu nate ly, th e  w ate r le v e l droppe d , 
w h ich  e nable d  th e  e v acu ation of ov e r 3 0 ,0 0 0  
citiz e ns of O bre nov ac to  be  carrie d . Th e  m ajority of 
e v acu e e s w e re  accom m odate d  w ith  th e ir frie nds or 
re lativ e s, w h ile  approxim ate ly 5 ,0 0 0  pe ople  fou nd 
te m porary sh e lte r in im prov ise d  colle ctiv e  ce nte rs 
e stablish e d  and  ope rate d  b y th e  R e d  Cross of Se rb ia.  

 

 
 
 

Like  m any pe ople  h om e s, th e  facilitie s and 
e qu ipm e nt of th e  R e d  Cross of O bre nov ac 
w e re  e ntire ly d e stro ye d  b y th e  flooding , 
b e yond  re pair. It is u niqu e  situ ation w h e re  
th ose  w h o w e re  carrying  th e  h e av ie st bu rd e n 
of prov iding  th e  assistance  to flood  affe cte d  
fam ilie s, are  actu ally in g re at ne e d  
th e m se lv e s;  th e y e nd  u p w ith ou t ph ysical 
addre ss and  space  for continu ing  th e ir 
h u m anitarian activ itie s. 

              B e lg ra d e  
 
O b re n o v a c 
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PR O JE CT  B E NE FICIA R IE S / A SSIST A NCE  R E CIPIE NT S 
 

Th e  assistance  re cipie nts are  div ide d  into tw o cate g orie s, inclu ding :  
 

 Th e  m ost flood  affe cte d  popu lation liv ing  w ith in th e  proje ct focu se d  flood  affe cte d  are as of 
W e ste rn Se rbia h as re ce iv e d  kitch e n appliance s. In orde r to ide ntify be ne ficiarie s w h o are  
de m onstrating  th e  g re ate st le v e l of v u lne rability and  ne e d  for assistance , IO CC and  its 
local im ple m e nting  partne rs h av e  e m ploye d  th e  follow ing  be ne ficiary se le ction crite ria: 
 

- Flood affe cte d  fam ilie s w ith  a fe m ale  h e ad  of h ou se h old  / sing le  m oth e rs 
- Flood affe cte d  fam ilie s w ith  an e lde rly fam ily m e m be r 
- Flood affe cte d  fam ilie s w ith  a fam ily m e m b e r w h o is re g u larly ill 
- Flood affe cte d  fam ilie s w ith  a pre g nant or oth e rw ise  v u lne rable  fe m ale  m e m be r 
- Flood affe cte d  fam ilie s w ith  a pe rson w ith  spe cial ne e ds fam ily m e m be r 
- Flood affe cte d  fam ilie s w ith  pre sch ool and  prim ary sch ool ag e  ch ildre n / m ore  

ch ildre n 
 

W ith in th is cate g ory, th e  prog ram  ach ie v e d  and  in fact e xce e d e d  all of its targ e ts as pe r th e  
orig inal plan 6 5  be ne ficiary fam ilie s, inste ad  of th e  6 0  orig inally planne d , w e re  re ach e d ; an 
ach ie v e d  incre ase  of 8 .3 3 % . 

 

 R e d  Cross of O bre nov ac, as th e  ch apte r of th e  R e d  Cross of B e lg rad e . T h e  focu s w as on 
se cu ring  th e  appropriate  space  for continu ation of th e ir h u m anitarian activ itie s (distribu tion 
of th e  re lie f assistance  to  th ose  in ne e d) and  re -e stablish ing  th e  w ork  of th e  pe ople ’s sou p 
kitch e n in O bre nov ac. 

 
A SSIST A NCE  CO M PO SIT IO N / D IST R IB U T IO N 
 

Follow ing  IO CC standard  approach , and  in an e ffort to m inim iz e  th e  log istic tim e fram e  and  to 
m axim iz e  th e  su pport to affe cte d  are a and  its local e conom y, all pu rch ase s w e re  m ade  locally 
and  h ire d  local contractors for pe rform ing  planne d  w orks.  
 

 Th e  procu re m e nt / distribu tion of kitch e n appliance s w as carrie d  ou t du ring  th e  Nov  &  D e c 
2 0 1 4 , for 6 5  assistance  re cipie nt fam ilie s in K ru panj , Lju bov ija and  Š ab ac m u nicipalitie s; 
3 0  flood  affe cte d  fam ilie s h av e  re ce iv e d  e le ctric stov e , 3 0  flood  affe cte d  fam ilie s h av e  
re ce iv e d  re frig e rator and  5  flood  affe cte d  fam ilie s h av e  re ce iv e d  fre e z e r.  
 

U pon com ple ting  transpare nt 
and  ope n su pplie rs se le ction 
proce ss, in coope ration w ith  
th e  Se rbian O rth odox 
D ioce se  of Š ab ac, th e  
arrang e m e nt w as m ad e  w ith  
th e  se le cte d  su pplie r to 
de liv e r orde re d  article s, at th e  
spe cific locations in K ru panj , 
Lju bov ija and  Š abac 
m u nicipalitie s; th e  location 
de sig nate d  b y th e  parish e s of 
th e  Se rbian O rth odox 
D ioce se  of Š abac and  R e d  
Cross of Lju bov ija, w h e re  th e  
assistance  re cipie nts colle cte d  
th e  assistance . 
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A ssistance  pu rch ase d  and  de liv e re d  to 6 5  assistance  re cipie nt fam ilie s (v e rifie d  b y th e  assistance  
re cipie nt sig natu re ), from  local com pany G O R ENJE - Š abac ch apte r3

: 

Ele ctric Stov e  G ore nje  E 6 1 1 0 2 A W     1  / fam ily -  TO TA L 3 0  pcs 
R e frig e rator G ore nje  kom bi 4 1 6 0 A W    1  / fam ily -  TO TA L 3 0  pcs 
Fre e z e r - v e rtical G ore nje  F6 2 4 5  W    1  / fam ily -  TO TA L 5    pcs 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D u ring  th e  du ration of th e  prog ram  and  w ith in th e  prog ram  focu se  are as, th e  Se rbian O rth odox 
D ioce se  of Š ab ac se cu re d  assistance  (kitch e n appliance s) for additional 1 7 8  flood  affe cte d  
fam ilie s. G iv e n th at th e  ne e ds for th is spe cific assistance  w as cov e re d , and  to av oid  du plication 
of e fforts, IO CC h as de cide d  to propose  additional activ ity to th e  proje ct.   
 

IO CC h as re qu e ste d  from  th e  donor to re dire ct th is fu nding  for partial re pair / re constru ction of 
th e  R e d  Cross bu ilding  in O bre nov ac. Th e  partial re pair / re constru ction activ itie s w ill e nable  
norm al fu nctioning  of th e  R e d  Cross in O bre nov ac and  re ne w al of th e  w ork  of pe ople ’s sou p 
kitch e n.  
                                                 
3   M aintaining  th e  u niform e d  approach  to th e  prog ram , accros th e  re g ion, e xactly th e  sam e  type  of th e  

appliance ss / sam e  produ cer h as be e n distribu te d to all IO CC assistance  re cipients in Se rbia and in 
R e pu blika Srpska. 
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O PER A T IO NA L SU PPO R T  FO R  TH E  SER B IA N O R TH O D O X D IO CE SE  O F Š A B A C  
 

 
 
In an e ffort to stre ng th e n th e  capacity of th e  Se rbian O rth odox 
D ioce se  of Š abac, in re sponding  to flooding  and  de liv e ry of th e  
re lie f assistance  to th e  m ost v u lne rable  fam ilie s th rou g h ou t 
W e ste rn Se rbia, th e  proje ct h as se cu re d  fu nding  su pport in th e  
am ou nt of U S$  1 .6 2 6 ,8 6 . 
 

In th at re spe ct, IO CC h as sig ne d  th e  M e m orandu m  of 
U nde rstanding  –  M O U  w ith  th e  official re pre se ntativ e s of 
Se rbian O rth odox Ch u rch  D ioce se  of Š ab ac. 
 
 
 
 
PA R T IA L R EPA IR  &  R ECO NSTR U CT IO N - R ED  CR O SS O F O B R ENO V A C B U ILD ING    
 

D u ring  th e  2 0 1 4  floods, th e  office  space  
of th e  R e d  Cross of O b re nov ac (o n e  o f 
17  cha p ters o f Red  Cro ss o f B elg ra d e )  
w as totally d e stro ye d . It le ft th e  
org aniz ation w ith  no ph ysical space  for 
carrying  ou t th e ir h u m anitarian 
prog ram s, and  affe cts th ou sands of 
pe ople  in ne e d ; th rou g h  th e  R e d  Cross of 
O bre nov ac, ov e r 3 .5  m illion kilog ram s 
of th e  h u m anitarian assistance  is 
distribu te d  to flood  affe cte d  popu lation.  
 

Fu rth e rm ore , th e  distribu tion ce nte r of 
th e  pe ople ’s sou p kitch e n in O bre nov ac, 
m anag e d  b y th e  R e d  Cross, stoppe d  

prov iding  cooke d  m e als to m ost v u lne rable  pe ople  for m ore  th an six m onth s; b e fore  floods th e  
nu m be r of assistance  re cipie nts in th e  R e d  Cross of O b re nov ac pe ople ’s sou p kitch e n w as 3 6 3  
(abou t 1 2 0  fam ilie s. 
 

Th e  total fu nd  e stim ate d  for th e  partial 
re pair / re constru ction th e  R e d  Cross of 
O bre nov ac bu ilding  w as e stim ate d  at 
U S$  2 3 .2 5 0 ; re -e stablish ing  th e  
pe ople ’s sou p kitch e n and  se cu ring  th e  
office  space  for R e d  Cross of 
O bre nov ac.  
 

A s it w as ide ntifie d  sav ing  of abou t 
U S$8 .2 0 0  (w ith in th e  proje ct “Flood  
e m e rg e ncy re sponse  prog ram  for 
K ru panj  and  Lju bov ija”  fu nde d  b y 
Se rbian O rth odox M e tropolitanate  of 
A u stralia and  Ne w  Z e aland), IO CC h as 
se cu re d  th e  contribu tion of th e  
re m aining  U S$  1 5 .0 5 0 . 
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Th e  R e d  Cross of O bre nov ac bu ilding  h as be e n constru cte d  in tw o se parate  ph ase s. Th e  g rou nd  
floor of th e  bu ilding  (th e  pre m ise s re paire d  / re constru cte d  th rou g h  th is proje ct are  locate d  on 
g rou nd  floor) h as be e n constru cte d  ov e r 1 0 0  ye ars ag o; th e  total su rface  of th e  g rou nd  floor is 
abou t 1 3 0  m 2 . Th e  first floor and  u ppe r constru ction is from  abou t 1 5  ye ars ag o, constru cte d  on 
th e  top of th e  e xisting  bu ilding ; th e re  are  no pape rw ork , proje cts and  / or any oth e r docu m e nt 
av ailable  for th is constru ction w ork . 
 

Th e  bu ilding  itse lf w as alre ad y in poor condition, 
w ith  ju st basic constru ction w orks com ple te d  and  
partial installation w orks; ov e r th e  tim e , th e  
partially com ple te d  w ork  on installations is 
dam ag e d  be yond  re pair.   
 

In addition to it, du ring  th e  flood , ov e r 7 0 cm  of 
w ate r w as w ith in th e  bu ilding ; w ate r staye d  for 
ov e r 3 0  days, filling  th e  w alls and  floors w ith  
m oistu re  and  fu rth e r d am ag ing  th e  stru ctu re .  
 

Th e  proje ct inclu de d  inte rv e ntion on 6 2 .8 4 m 2  of th e  total bu ilding s su rface ; th e  space  inclu d e  2  
toile ts / sm all bath room s, 1  re ce ption space , 2  office s and  sou p kitch e n distribu tion ce nte r. 
 
B EFO R E TH E INT ER V ENT IO N: 

 

So u p  kitche n  d istrib u tio n  cen ter        Recep tio n  sp a ce  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

T o ile t a n d  sm a ll b a thro o m           Tw o  o ffice s a n d  to ile t / sm a ll b a thro o m  - en tra n ce  
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Th e  proje ct inte rv e ntion w as consiste d  of th e  follow ing  w orks: 
 

- Fu ll re pair and  re constru ction of th e  floor (cle aning  and  
le v e ling , concre te  w orks, arm atu re  ne ts, bu ilding ’s 
fou ndations control and  partial re pair, and  insu lation) and  
laying  th e  final cov e r (ce ram ic tile s);  
 

- Fu ll re pair and  re constru ction of th e  w alls (cle aning  and   
le v e ling , re m ov al of old  e le ctrical installations, corre ctions of 
th e  im pe rfe ctions of pre v iou s w orks, ad ju sting  dim e nsions, 
e tc.), plaste ring , painting  in w h ite  color (office s and  re ce ption 
space ) and  laying  w all tile s (sou p kitch e n distribu tion ce nte r 
and  toile ts / sm all bath room s);  

 

- Com ple te  w orks on e le ctric and  w ate r installations w ith in th e  
spe cific space , w ith  constru ction of th e  inde pe nde nt syste m s 
and  conne cting  it on bu ilding ’s g e ne ral installation syste m . 
 

- Fu ll re pair and  re constru ction of th e  ce iling s (cle aning  and  
le v e ling , re m ov al of old  e le ctrical installations, corre ctions of 
th e  im pe rfe ctions of pre v iou s w orks, ad ju sting  dim e nsions, 
e tc.) and  installing  th e  pre  –  fab  su spe nsion ce iling s 
A R M STR O NG  w ith  th e  ade qu ate  lig h ting .  
 

- Cle aning  and  ad ju sting  ope ning s and  installm e nt of w indow s, 
inside  and  e ntrance  doors. 

 

Follow ing  IO CC standard  procu re m e nt proce du re s and  positiv e  
practice  for carrying  su ch  activ itie s, in coope ration w ith  th e  R e d 
Cross of B e lg rad e , th re e  offe rs from  diffe re nt constru ction 
com panie s h av e  be e n colle cte d ; base d  on th e  calcu lations and  
de scriptions pre pare d  b y th e  IO CC and  R e d  Cross of B e lg rad e  
spe cializ e d  e ng ine e ring  staff.  
 

IO CC and  R e d  Cross of B e lg rade  h av e  jointly e v alu ate d  re ce iv e d  offe rs, and  on th e  basis of th e  
m arke t re se arch , price  e v alu ation th at w as carrie d  ou t in accordance  w ith  th e  activ ity’s 
re qu ire m e nts and  av ailable  fu nds, th e  u nanim ou s de cision w as to acce pt th e  offe r of th e  
constru ction com pany SZ G R  “S.A .M .”  from  B e lg rade .  

 

 
IO CC and  R e d  Cross of B e lg rade  h av e  sig ne d  
th e  tripartite  ag re e m e nt w ith  th e  se le cte d  
com pany, for com ple tion of planne d  partial 
re pair / re constru ction w orks.  
 

A s pe r th e  sig ne d  contract, w ork  w as initiate d  
on 9 th  Fe bru ary 2 0 1 5 , and  com ple te d  on 3 1  
M arch  2 0 1 5 .  
 

B y th e  contracte d  date , all contracte d  
oblig ation of th e  se le cte d  constru ction 
com pany h av e  be e n fu lfille d  on tim e , and  th e  
official te ch nical acce ptance  of th e  contracte d  
w ork  w as carrie d  ou t. 
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A FTER  TH E INTER V E NT IO N 
 

 

So u p  kitche n  d istrib u tio n  cen ter                              Recep tio n  cen ter 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

T o ile t a n d  sm a ll b a thro o m                     Tw o  o ffice s a n d  to ile t / sm a ll b a thro o m  - en tra n ce  
 

In addition, to com ple te d  re pair / re constru ction w orks, IO CC and  R e d  Cross of B e lg rade  h av e  
ag re e d  th at th e re  are  still ne e ds for additional w orks to be  carrie d  ou t, inclu ding :  
 D e sig ning  and  installing  bu ilding ’s lig h ting  condu ctor and  e arth ling ; and , 
 Cov e r th e  e xpe nse s for conne cting  th e  R e d  Cross bu ilding  to local pu blic e le ctricity 

su pplying  ne tw ork . 
 

For th at pu rpose , th e  sam e  constru ction com pany h as be e n e ng ag e d  in pe rform ing  th e se  activ itie s 
and  sig ne d  ade qu ate  A nne x to th e  existing  tripartite  contract. A s pe r th e  sig ne d  A nne x, w ork  w as 
initiate d  on 2 9 th  of M arch  2 0 1 5 , and  com ple te d  on 0 6 th  of A pril 2 0 1 5 , w h e n th e  official te ch nical 
acce ptance  of th e  w ork  w as com ple te d .  
 

W ith  th is inte rv e ntion, all activ itie s re late d  to re pair / re constru ction w ork s of th e  R e d  Cross of 
O bre nov ac bu ilding  are  com ple te d , and  space  (sou p kitch e n distribu tion ce nte r and  R e d  Cross 
office s) fu lly ad ju ste d  to its pu rpose . 

 
CO O R D INA T IO N / M A NA G E M E NT  
 

In an e ffort to av oid  u nne ce ssary du plication of e fforts, on th e  g rou nd , IO CC w orke d  close ly 
w ith  Se rbian O rth odox Ch u rch  D ioce se s, R e d  Cross of Se rbia and  local au th oritie s’ 
re pre se ntativ e s. W ith  th e  IO CC B e lg rade  staff su pport, IO CC R e g ional re pre se ntativ e  for th e  
W e ste rn B alk ans w as re sponsible  for all aspe cts of prog ram  im ple m e ntation and  m anag e m e nt at 
g rou nd  le v e l. 
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O v e rall m anag e m e nt and  broad  prog ram  g oals w e re  th e  re sponsibility of th e  IO CC H e adqu arte rs 
office  (H Q) in B altim ore , M aryland  w h e re  th e  IO CC D ire ctor of Strate g ic Initiativ e s su pe rv ise s 
all IO CC ope rations in th e  B alk ans. A ll financial, log istics and  re late d  controls, syste m s and  
proce du re s carrie d  ou t in fie ld  ope rations are  g ov e rne d  and  re v ie w e d  b y IO CC H e adqu arte rs. 

 
M O NIT O R ING  / R E PO R T ING  / E V A L U A T IO N 
 

A ll proje ct activ itie s w e re  close ly m onitore d  and  follow e d b y IO CC and  im ple m e nte d  w ith  
Se rbian O rth odox Ch u rch , R e d  Cross of Se rbia and  local au th oritie s’ re pre se ntativ e s.  
 

IO CC office  in B e lg rad e  se rv e d  as th e  ce nte r of th e  proje ct’s m onitoring  and  distribu tion 
activ itie s. D u ring  th e  life cycle  of th e  proje ct, IO CC prog ram  staff w as condu cting  re g u lar v isits 
to th e  prog ram  focu s are as. D u ring  th e se  v isits, all cru cial de cisions re late d  to prog ram  d ynam ics 
and  v isits to th e  fie ld  w e re  m ade  in coope ration w ith  official re pre se ntativ e s of local 
im ple m e nting  partne rs. 

 
PR O JE CT  IM PL E M E NT A T IO N PE R IO D  
 

O rig inally, th e  prog ram  w as planne d  for a th re e  m onth s pe riod , w ith  th e  initial starting  date  se t 
for th e  0 1  Se pte m be r 2 0 1 4 . U pon com ple ting  all propose d  activ itie s and  ide ntifie d  bu dg e t 
sav ing s, b y th e  B le ssing s of H is G race  B ish op Irine j  th e  proje ct w as e xte nde d  for e nsu ring  th e  
com ple tion of th e  activ itie s in O bre nov ac.   

 
PR O JE CT  FINA NCE S 
 

Th e  spe cific fu nding  proje ct de v e lope d  b y IO CC, re qu e ste d  from  th e  Se rbian O rth odox 
M e tropolitanate  of A u stralia and  Ne w  Z e aland  th e  bu dg e t cov e rag e  of A U D  4 0 .0 0 0 ,0 0 . A s th e  
initial contribu tion to th e  proje ct, IO CC h as de cid e d  not to ch arg e  1 0 %  ov e rh e ad  to th e  approv e d  
bu dg e t, e nsu ring  all fu nd s to be  dire cte d  into th e  prog ram  re late d  e xpe nse s. 
 

It re su lte d  w ith  th e  final am ou nt of th e  fu nding  su pport for th e  approv e d  proje ct, w h ich  w as 
su bm itte d  b y th e  Se rbian O rth odox M e tropolitanate  of A u stralia and  Ne w  Z e aland  to th e  IO CC 
bank  accou nt in th e  am ou nt of A U D  4 0 .0 0 0 ,0 0  (U S$  3 4 .5 0 1 ,7 0  / pe r th e  actu al e xch ang e  rate ). 
 

In addition to th e  approv e d  and  aw ard e d  fu nding  su pport, IO CC h as se cu re d  additional finance , 
v alu e d  U S$  1 5 .0 5 0 ,0 1 ; de sig nate d  for com ple m e nting  th e  com ple tion of all planne d  / propose d  
activ itie s and  e xpanding  it as de scribe d  w ith in th is re port. 
 
B U D G E T SU M M A R Y B Y FU ND ING  SO U R CE  
 

FU ND ING  A G ENCY U SD  Contribu tion 
 

Se rbian O rth odox Ch u rch  M e tropolitanate  of A u stralia &  Ne w  Z e aland U S$ 3 4 .5 0 1 ,7 0   
IO CC - Inte rnational O rth odox Ch ristian Ch arities U S$ 1 5 .0 5 0 ,0 1  

 

TO TA L PR O JECT V A LU E U S$ 49 .55 1 ,71  
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